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A treat and a retreat 

We started drafting this to you from our annual retreat. Historically we would go to Moira’s 

house in Norfolk. As the time has come to bid that house farewell, we came here to Gill’s 

ancestral home in Torquay. We were greeted by sunshine and smooth clear waters. A treat. 

Little did we know that this weather would extend through to July! 

 For us it was a time to review and to renew; ourselves, our commitment to our purpose, our 

vision of our tomorrows and then to do detailed planning around dates and programmes and, 

importantly, how best to stay linked to you all.  

Thank you for responding positively to us as a part of GDPR. You have given us the gift of 

reaffirming our connections.  

 

Looking across Babbacombe bay.  
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As we approach the holiday season, Gill has been reflecting: 
 
“I wonder how holidays are for you?  Do you plan them and then full of energy step into the new experiences 
that you have arranged for yourself - or is it a time of welcome collapse, an empty diary and an opportunity to 
go with the flow? 
 
Of course our temperaments and strengths feed into what we seek and provide for ourselves, and also our 
base level of energy and what for each of us, constitutes well-being.  Do you arrive at your holiday with energy 
for re-creation, or exhausted, depleted by the demands of work - and maybe home as well? 
 
As I coach many women, I am reminded of my own experience when balancing business and family 
needs; those times when holidays offered the pause to draw breath - and gather enough energy simply to 
survive and carry on.  True renewal (making ourselves 'new') is a different matter. 
 
As I emerge from those years of intense parenting and business building, I look back and realise I benefitted so 
much from the time I gave myself both for self-maintenance, in my case acupuncture, osteopathy, and chi 
movement, with the time I gave myself for delight and renewal - walks with family and friends, painting, 
personal reflection time and reading a favourite author.  And....I could have given myself more! 
 
Working with our groups to explore how we each build our Resilience, Moira and I are always intrigued by the 
variety of strategies each of us has to renew ourselves and how much or how little time we allow ourselves - 
what we judge to be essential and which, and whose, priorities we pay attention to and why. There is much 
evidence to suggest that those of us who do recharge ourselves as part of daily life have greater resilience. 
 
Maybe this holiday you can take a moment to ask: 

 what time off am I taking to recharge in my day to day life? 

 how do I build on this refreshment so that I can renew myself?  
 
Renewing ourselves creates the foundation for thinking afresh - literally 'changing our minds', and for renewing 
our relationships with others and all elements of life.  
Enjoy!” 
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How strong are your political antennae? 
 

In the last two years, the political landscapes in all the major world territories have begun a 
shift. Where we are headed and what this may mean remains a mystery to most of us. 
Organisations are facing the same mystery. What next? How do we plan for the unknown? 
These uncertainties can make people feel uncomfortable, unwelcome and unsure of their 
personal landscape causing them to behave territorially. These behaviours ripple out across 
the environment making it harder to be and work in them.  
And hard as it may feel, now is the time when we need to sharpen our political antennae and 
find ways to stay connected to the centre (both our own and the organisation’s) as well as to 
do our day jobs. 

As we meet and talk to many women we hear them questioning their roles and 

work relationships. Is this what I want? Am I wanted here? What next, where 

next, how do I find places to be and to contribute that need me and my 

strengths, and that I can value? Am I good enough? Do I want to do this?  

“This is really hard” 

 

Appropriate questions, good to face them, really helpful to know we are not alone with them 
and good to find ways to explore how we all navigate our way forward with open hearts and 
good intention. 
 
It felt like the right time to bring our perspective on Women, Organisation Politics and 

Strengths in our one- day workshop last month. Reflecting on what we mean by Organisational 

Politics, how we can best navigate them, how skilled we are around them and indeed, what 

we are naturally inclined to do when faced with a “political” situation.  
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As with those that are Resilient, those with strong Political Antennae: 

Are clear why they are choosing to be “here” 

Shape their interventions wisely, and in line with their Purpose 

Act and speak their truth, respectfully, observing the Organisational Orders at 

play 

Have a broad, diverse network, including mentors, mentees and sponsors 

 

Both your own immediate and “higher” Purpose act as your litmus test for what matters. 

 
So as you read this, you may want to reflect on these for yourself as they can be your guiding 
lights as you meet new and challenging situations. 
 
It was also fun to consider in the workshop, which of our strengths will enable us to think 
before we act, and which might precipitate us to act before engaging thought! 
 
 
We also reviewed a piece of theatre that plays out so often in our lives, usually below our 

awareness, and into which we are often, unconsciously, drawn. It is always worth considering 

when you find yourself in “conflict” with another, which of these roles you are taking and or 

being assigned? Once you have surfaced the thought, you can make a conscious decision to 

step out of the part and be your more aware, adult self. 
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The drama triangle – Stephen Karpman 

 

 

We will be running another of our workshops in 2019 as this topic becomes more relevant by the day. Watch 

out for our flyer in the coming months. 

Consulting Women have been working in association with BMT, a leading international design, 

engineering, science and risk management consultancy to develop their women leaders for 

the future through the BMT Consulting Women programme. Gill has led our design and 

delivery and we are delighted that BMT women are getting so much from their experience, 

saying, ‘this has really changed the course of our careers’.  

Follow this link to hear more: 

https://www.linkedin.com/feed/update/urn:li:activity:6415552415914819584 
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How often do you get to Wonder? 

The Noun wonder means: 

Amazement/admiration caused by something beautiful remarkable or unfamiliar.  

The Verb means: to desire to know something, to feel curious 

And  

To doubt - I wonder if……. 

Recently we ran a one day strengths workshop for 22 women. It was a wonderful day in all 

those senses of the word. Discovering your strengths, unearthing your learning 

question/focus, exploring the strengths of others around you and articulating what you do 

well. We, and they, enjoyed the wondering. 

If you or your teams would like to spend some time in Wonder, just get in touch.  
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Remember that our sibling business Consulting People Ltd runs 

Double Loop Leadership programmes for men and women, 

regularly throughout the year. Contact 

info@consultingpeople.co.uk for information 

 

 

Congratulations to our sibling consultancy Consulting People Ltd. 

for recognition as a Leading UK Management Consultancy in the 

arena of Organisation and Change.  CPL are offering NL alumni a 

25% fee reduction for places on their acclaimed Double Loop 

Leadership programmes for men and women - held regularly 

throughout the year. Contact info@consultingpeople.co.uk for 

information 

 

 

 

 

And a couple of thought provoking 

poems: 

 

You cannot see what I see because 

you see what you see 

You cannot know what I know 

because you know what you know 

What I see and what I know cannot 

be added to what you see and what 

you know because they are not of the 

same kind 

Neither can it replace what you see 

and what you know, because that 

would be to replace you yourself 

 

Douglas Adams 

 

 

Knowing your power 

is what creates 

humility 

not knowing your power 

is what creates 

insecurity. 

 

Nayyirah Waheed 
 

 

Here’s a few of the books we will be 

reading over the summer: 

Women and Power: (Dame) Mary Beard 

12 Rules for Life: Jordan B Peterson 

The Highly Sensitive Person: Elaine N Aron 
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And Finally 

We have our Next Level programmes running this autumn:  

September 18/19, October 24, November 30 

 

Currently all our places are filled, however, in case of last minute cancellations, do let us know 

if you have a peer, team member or a friend you would like to introduce to us. Our next 

programme starts in the New Year, dates for which are: 

January 29/30, March 28, May 3.  

As you know we work with women at all stages in their careers and a next level can be small or 

great and anywhere in between. As a thank you to our Alumni we offer a free one hour 

strengths booster session for any introductions made. You can use this for yourself or for one 

of your team. 

We offer one day workshops in addition to the open programmes. Participants are welcome to 

attend these even if they haven’t been on a Next Level programme and for those there is an 

added bonus of a strengths call with one of us ahead of the day. 

Our plans for next year include one day events on: 

 Resilience 

 Presence 

 Deepening your political intelligence  

We will let you know nearer the time on the dates for each one. You can be sure that these 

days will feel powerful, insightful, full of learning, and of course, fun.  

Thank you for listening and reading. We look forward to our on-going connections in the 

coming months and the year ahead. 
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