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Introduction 
 

 
 

Whatever you need to achieve, learning and exploring your own and other’s unique strengths 
creates a platform for meeting each other in new ways, provides you with a common language, 
regardless of your diverse expertise, genders or business objectives, and opens new possibilities 
for collaboration. Our Team Strengths workshops are designed specifically for your business need 
however they will typically involve: 
 

 An initial meeting with sponsor(s) to discuss the 
business or individual need and to understand 
the business’ wider objectives  

 

 Individuals take a short online psychometric test  
 

 One to one meetings (face to face or by phone) 
with either Gill or Moira to discuss their 
individual results 
 

 A team workshop for members to explore and 
get to know their own and their colleagues 
strengths, the strengths profile of the overall 
team and how these fit with achieving your 
business goals 
 

 A review meeting with sponsors(s) to design 
ways forward for the team to continue to 
strengthen the team 
 

 
 
 
 

Taking your team to the Next Level 

Achieving your goals through strengthening your team 

 
 
 
 
 

 

 
Venue: 
 
Depending on the size of the team, 
meetings can be at our premises in the 
City (for teams of up to 7 maximum), 
clients own premises or off site. 
 
 
 
What to do next 
 
Let us know of your interest in this 
Programme by emailing us at  
info@consultingwomen.co.uk or calling 
07919 597300 (Gill) or 07714 064955 
(Moira).  
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After these sessions, clients have found that: 

 Individuals are more motivated and have greater self-awareness of the particular strengths 
they can bring to the business 

 Members have a new language which helps them to have more effective conversations 
with team members and others in the wider business 

 The team has explored different ways of using the strengths available and how to deal with 
any strengths gaps that are apparent when designing how to achieve team objectives. 

 
“We have observed a greater degree of confidence in some individuals, and others are more 
certain about who they are, what they contribute and what role they want and need to play in 
the team.  More people are asking for help when required, using the strengths of others”. Head 
of PRU compliance Financial Services 
 

Facilitators 
All of our work is designed with and for you and then delivered by Gill and Moira (see below). We 
also ensure that your own team resources are optimised as part of the project so that your team 
feel involved and part of the process. 
Other Programmes 
When agreed, additional coaching, mentoring and development support for your own initiatives, 
can be provided.  
Fees 

Our fees vary depending on the programme and its design and may be reduced for public sector 
participants, self-payers and organisations with which Consulting Women (or our sibling business 
Consulting People) are partnering. 
 

Origins 

Consulting Women’s experiences of supporting individuals (and particularly women) becoming, 
and excelling, as leaders stretches back over 14 years. Between them Moira and Gill have many 
years of hands on experience themselves of being in senior leadership positions, including Board 
positions, as well as years of experience in designing and delivering leadership programmes to 
both men and women leaders and managers. 
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Moira Siddons FCA is a former partner at PWC and 
experienced NED of Regulatory Industries.  Moira spent 30 

years with PwC, including 13 years as a partner. She served 
eight years as a non-executive director and chairman of the 

audit committee of a mutual life assurance company and from 
2004 to 2012 sat as an independent member on an OFGEM 
regulated panel. She is a co-founder of Consulting Women 

bringing strengths based leadership development to individuals 
and particularly women, and is a coach and mentor to directors 

and senior managers. Together with Gill she is a tutor and 
mentor on the ICAEW flagship Women in Leadership 

programme. 
 

Gill Avery MBA (LBS), BA Hons. Co-founded 

Consulting People Ltd, Consulting Women and 20 
years ago, an Organisation Development Practice 

within BT. In addition to leadership development, 
Gill offers coaching and mentoring, particularly for 
people in transition. Her experiences as line 

manager, internal consultant and leader of an 
organisational change practice inform her 

consulting and intervention design. Believing in the 
benefits of true diversity, she co-designed and 
delivered of the ICAEW’s flagship Women in 

Leadership Programme. 
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